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Why this brief
exists.

This brief is pulled from the Microsoft 365 official release communications

feed and supplemented with verified news from the past 48 hours. It runs

automatically twice a day and curates what has actually changed, not what

has been announced. Every item is sourced. Every takeaway is plain

English.

The editorial insight on the final item connects the week's patterns. If

something is wrong, check the source. If a source is unavailable, it is noted.
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MICROSOFT 365 CHANGES RELEASE COMMUNICATIONS

01
Copilot Chat History Now
Scoped by Experience
M365 CHANGE

Users will see chat history filtered to their current Copilot Chat

endpoint rather than a single combined list. A toggle lets them switch

to an 'All chats' view. This affects how users find previous

conversations when moving between Copilot experiences. General

availability is scheduled for June 2026.

TAKEAWAY

If you use multiple Copilot entry points, expect your chat

history to be split by context — find older conversations

using the All chats toggle.

ASK

Which Copilot Chat endpoint do your colleagues use most, and will scoped

history help or fragment their workflow?

Source: Microsoft 365 Roadmap #559601https://www.microsoft.com/microsoft-365/roadmap?id=559601
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MICROSOFT 365 CHANGES RELEASE COMMUNICATIONS

02
Teams Interpreter Gets
Three Simultaneous Mode
M365 CHANGE

AI Interpreter's Simultaneous mode is receiving three changes in July

2026: live captions will match the interpreter audio language exactly,

admins can fully disable voice simulation, and users get more

platform voice options with dynamic speaker assignment. The

dynamic voices aim to make it easier to track who said what in

multilingual meetings.

TAKEAWAY

If your organisation runs multilingual Teams calls, the

caption-audio sync fix alone reduces the confusion of

mismatched text and speech.

ASK

Does your organisation have a policy on AI voice simulation in meetings, and

should it?

Source: Microsoft 365 Roadmap #562035https://www.microsoft.com/microsoft-365/roadmap?id=562035
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MICROSOFT 365 CHANGES RELEASE COMMUNICATIONS

03
Teams Facilitator Will
Answer Unanswered
M365 CHANGE

The Teams Facilitator agent will detect when a question is raised in a

meeting and goes unanswered, then offer to look up an answer using

web search. A participant must select 'Yes' before it retrieves

anything. This is an opt-in prompt, not an automatic interruption.

General availability is July 2026.

TAKEAWAY

Facilitator adds a safety net for technical questions that

get left hanging — useful in large meetings where

follow-up items get lost.

ASK

Who decides whether Facilitator's answer is good enough to act on, and how

does that accountability get tracked?

Source: Microsoft 365 Roadmap #558341https://www.microsoft.com/microsoft-365/roadmap?id=558341
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MICROSOFT 365 CHANGES RELEASE COMMUNICATIONS

04
Mind Maps Now Generally
Available in Copilot
M365 CHANGE

Copilot Notebooks can now generate interactive mind maps from

notebook content, showing key topics and their relationships. Users

can click nodes to read summaries and ask follow-up questions in

notebook chat. The feature is live in OneNote and the Microsoft 365

Copilot app as of May 2026.

TAKEAWAY

Mind Maps give a visual entry point to dense notebooks

— useful when onboarding someone to a project or

reviewing research before a meeting.

ASK

Does a visual map of your notebook's content help you spot gaps, or does it just

restate what you already know?

Source: Microsoft 365 Roadmap #559029https://www.microsoft.com/microsoft-365/roadmap?id=559029
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MICROSOFT 365 CHANGES RELEASE COMMUNICATIONS

05
Project Manager Agent
GA Pushed to June After
M365 CHANGE

The Project Manager agent in Microsoft 365 Copilot was in preview

since March 2026 but its general availability has been moved to June.

Microsoft has apologised for the delay. The agent is intended to help

users plan tasks and track project progress within M365, with more

advanced features to follow. No specific reason for the delay was

given.

TAKEAWAY

If your team was waiting to standardise on the Project

Manager agent, plan for June rather than this month.

ASK

What does a GA delay on an agent that handles task management tell you

about how Microsoft is testing agentic reliability?

Source: Microsoft 365 Roadmap #516576https://www.microsoft.com/microsoft-365/roadmap?id=516576
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AI & PRODUCTIVITY VERIFIED NEWS

06
Microsoft Restructures
M365 Update Channels
AI & PRODUCTIVITY

Microsoft has introduced a new update model with three release

audiences: Frontier (earliest access), Standard, and Deferred. Office

365 Connectors in Teams were fully retired on 18 May 2026. The new

channel model is designed to give organisations more predictable

control over when changes reach their users.

TAKEAWAY

IT teams should review which channel tier their tenant is

in — Frontier users are already seeing features the rest of

the organisation won't get for weeks.

ASK

Does your organisation have a deliberate policy on which update channel to

use, or did you land on a tier by default?

Source: Office Watch / Microsoft 365 Roadmaphttps://office-watch.com/2026/microsoft-365-update-channels-frontier-standard-deferred/
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AI & PRODUCTIVITY VERIFIED NEWS

07
Salesforce and Camunda
Ship Workflow Agent
AI & PRODUCTIVITY

Salesforce launched Agentforce Coworker in beta, embedding an AI

agent directly in searchable interfaces so it can retrieve CRM context

and take actions alongside human users. Camunda released

ProcessOS in closed beta on 20 May 2026, an AI layer that discovers

and re-engineers business processes as agentic workflows. Both are

positioned as AI workers embedded in existing software rather than

standalone tools.TAKEAWAY

The shift is from AI that answers questions to AI that

operates inside systems — these are agents with access

to real data and the ability to take actions.

ASK

If an AI agent can take actions in your CRM or process tools, what approval

steps should exist before those actions execute?

Source: AI Agent Store / Camundahttps://aiagentstore.ai/ai-agent-news/this-week
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AI & PRODUCTIVITY VERIFIED NEWS

08
Deloitte: 64% of
Enterprises Now Actively
AI & PRODUCTIVITY

Deloitte's 2026 State of AI in the Enterprise report finds 64% of

organisations actively using AI in their operations, up from earlier

stages of piloting. The defining trend is the shift from individual AI use

to team and workflow orchestration — coordinating across

departments, connecting data, and moving projects from idea to

completion. Governance and trust are reported as the central barriers

to scaling.TAKEAWAY

The majority of enterprises are past the pilot stage. The

work now is connecting AI to existing workflows rather

than running isolated experiments.

ASK

In your organisation, who owns the decision about how AI connects to

cross-departmental data and processes?

Source: Deloitte US — State of AI in the Enterprise 2026https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/content/state-of-ai-in-the-enterprise.html

MICROSOFT & AI BRIEF  ·  260524-91F3  ·  24 May 2026  ·  SOURCES CITED 11



EDITORIAL INSIGHT ITEM 09 OF 09

09
From Features to
Infrastructure
EDITORIAL

This week's eight items share a single pattern: AI is moving from

something you use to something that runs. Microsoft is shipping

agents for calendar management, meeting facilitation, project

tracking, and form analysis — each one operating inside a familiar

tool rather than requiring a separate login. Simultaneously, Microsoft

has extended its Insider Risk Management policies to cover AI

agents, and restructured update channels to give IT teams more

control. The broader market echoes this: Salesforce embeds agents

in CRM, Camunda wires them into process flows, and Deloitte reports

that 64% of enterprises are now past the experiment phase. The

pattern is agent proliferation managed by governance tightening at

the same pace.

SO WHAT?

The practical question for this week is not 'should we use AI

agents?' but 'who in our organisation decides which agents

get access to which data, and what do they do when an agent

makes a mistake?'
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